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Operations At Scale

The Challenge

As Tavezio experienced growth, By implementing Zenphi, the team Procurement Services &
their manual invoicing processes eliminated human error and moved

Google Workspace Al Automation, Simplified.

The Outcome
Industry

Logistics

were no longer scalable. During from reactive manual entry to a fully

peak periods, managing automated system. As a result, the Processes
thousands of documents company gained 90% cost reduction Automated
accumulated over the summer and saved over $85,000 in staffing Al-Powered Invoice
took months of manual work. costs during a single 3-month peak Processing, Document

The
Efficiency
Crisis: The
"Before"
State

Prior to Zenphi,
Tavezio’s "inbox-
to-payment" logic
was heavily
dependent on
human
intervention and
outsourced labor:

« The Outsourcing
Dependency: The
company was
forced to
outsource its
invoice verification
and processing
overseas to keep
up with volume.

Validation, and
Automated Routing

Primary Tools
Integrated

Google Workspace,
Gmail, Trello and
Zenphi

Core Outcome
6X more invoices
processed daily

Other Outcomes

$85,000
saved in staffing
costs within 3 months

» Staffing Strain: Up to 20 additional team members (interns and temporary staff) were required
during peak periods to verify large volumes of documents.

o The Memory Trap: Manual entry easily led to human error and a lack of visibility, as managers
struggled to keep up with deadlines.

From Passive PDFs to Agentic Action

Zenphi was implemented as the "brain" sitting on top of the company's Gmail and Dropbox to turn
unstructured document arrivals into intelligent workflows.



1. Data Extraction Al Agent (The "Ear")
Zenphi monitors incoming emails for PDF attachments. The Al accurately extracts key information

such as vendor names and line-item data, automatically renaming files for consistent storage.

2. Intelligent Risk Triage (The "Brain")
Next, the Al-powered model analyzes data for accuracy. Exceptions are automatically detected and

exported to Trello, ensuring that humans are brought into the loop only when a genuine risk or error
is identified.

3. Automated Multi-Stage Approvals (The "Action")
For operational needs, Zenphi initiates an approval chain directly in the familiar environment of

Google Workspace:

. Stage 1 — Validation
Zenphi extracts data and cross-references it with existing purchasing records.

. Stage 2 - Smart Routing
Verified information is exported to CSV files and routed through custom verification

workflows

Why Zenphi: The Only Native Al Agents Engine for Google Workspace

Deepest Range of Actions e ——
Zenphi is built specifically for Google Workspace, offering the deepest and widest range

of pre-built actions available. While other tools only scratch the surface, Zenphi allows
you to automate everything from document generation to granular folder permissions
and user settings. Beyond these actions, the platform features a wide range of
integrated Al models that empower you to build autonomous Al agents capable of
analyzing unstructured data and making complex operational decisions in real-time.

By automating accounts payable and invoice processing, Zenphi paid for itself
immediately: within the first 3 months, Tavezio saved over $85,000 in staffing costs.

Predictable, Scalable Pricing == == m mm m o o o o o o o o o o o
Unlike other platforms that charge per-task or per-user, Zenphi’s flat, workflow-based
pricing meant the firm could process endless number of invoices without ever worrying

about a surprise bill at the end of the month.

We don't hide behind automated support bots. Every Zenphi customer has
access to real human experts who can help you map your logic and
troubleshoot your builds in real-time




« Stage 3 - Auto-Execution

Approved data is synced to the Previously we were forced to outsource our workflow of
internal system, and documents Invoice verification and processing overseas. But with
are securely filed in the cloud with Zenphi, we were not only able to bring it back in-house, we
zero manual work. also reduced our costs and decreased our processing time

significantly

Josh Cohen, President at Tavezio

The Result: A Direct Upgrade Over Legacy Manual Systems

The automation allowed Tavezio to bring operations back in-house while significantly lowering
costs.

Zero-Touch Documentation:
Invoices are handled the same day they are received with an "accuracy boost" that standard
manual processes could not achieve.

Agentic Efficiency:
The team increased processing capacity by 600%, completely eliminating the need for temporary
staffing or overtime

Institutional Reliability:
Accuracy and visibility are "better than they've ever been," uncovering previously unknown
submission errors.

Metric Legacy / Outsourced Stateln-House Zenphi Agent Total Impact

Direct Labor Fragmented & backlogged $0 additional 100% saved on
Costs (Months of work) staffing seasonal labor

Processing Fragmented & backlogged 6x higher capacity 600% increase
Capacity (Months of work) (Processed same-day) in efficiency

Predictable flat-rate 90% drop in

Processing High markups for o :
workflow pricing processing costs

Fees outsourced verification

Risk & Vendors’ data shared with All data is kept within 80% increase in
Compliance an outsourced labor force Google Workspace compliance

What’s Ahead: The Roadmap to Al Implementation

Phase 1 was about bridging the logic gap and securing the high-volume invoice flow. With a stable,
agentic backbone now in place, Tavezio is moving toward a completely "Touchless Finance"
environment that will include automated vendor onboarding and intelligent communications.

All using Zenphi and native Google Workspace tools.

Would You Like To See Zenphi in Action?

L ]
Book a call with a Zenphi expert to explore how your team can streamline @ Zen phl

operations and leverage Al agents in Google Workspace




Pzenphi

THE INTELLIGENT LOGIC LAYER
FOR GOOGLE WORKSPACE

Zenphiis the only no-code process orchestration and Al
agents creation platform built companies using Google
Workspace environment

Gordon == A “°1°N Emerson

FOOD SERVICE LOGISTICS CENTERS COLLEGE

The Only Native Orchestration Engine for Google Workspace

Zenphi is built specifically for Google Workspace, offering the deepest and widest
range of pre-built actions available. While other tools only scratch the surface,
Zenphi allows you to automate everything from document generation to granular
folder permissions and user settings.

Agentic Al Data Processing

Zenphi allows you to build advanced Al agents to programmatically extract,
validate, and orchestrate unstructured data from any intake channel directly
into your governed Google environment.

Human Support

We don't hide behind automated support bots. Every Zenphi customer has
access to real human experts who can help you map your logic and
troubleshoot your Al-powered workflows and Al agents in real-time.

\ e%A Google Cloud
ompliant /SEANGY.D 3 Partner

@ www.zenphi.com




